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<BRILEDEH/SUMMARY OF Q&A SESSION>
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Q: Could you show the breakdown of the gross margin improvement?
A: Gross margin improved by 4.3ppt from 50.2% last year to 54.5% this year. This
mainly comes from three factors -optimization of selling price, improvement in

channel mix, and decrease in freight cost-.
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Q: Could you explain the details of the actual result compared to the initial plan?
Also, please explain why you didn’t make upward revision for the annual forecast
although significantly achieved the initial plan.

A: Our sales were 18.0 billion higher (+6% excluding currency changes) than the
initial plan of 156.0 billion yen. We recognize sales didn’t differ much from the plan.
On the other hand, gross margin was around 3% better than the initial plan of 51.4%.
This mainly comes from unexpected sales growth of high-end products and

improvement in channel mix. Gross profit was 15.0 billion yen higher than the plan,



and operating income is higher than the initial plan at the same level. Selling, general
and administrative expenses were in line with the plan, so we believe that ASICS

brand has been getting stronger.

Q: HHEHEICH U T, R LI BRIz HEIL,
A: REBDFRRICOVVTHEERECVIORFRIENSETORIIEH 72 TABRTELOMY EHREKRT
FROEBELVESVEDE ALK REEH VLSRN UANU-TEDDHDHEEFH LTS,

Q: Which region overachieved the initial plan beyond expectation?

A: Although we had some concerns from various media reports and macroeconomic
indicators about the performance in Greater China, we are pleased that we were able
to grow steadily in this region. In addition to this, we recognize that North America is

on the path to recovery after having been struggling for years.
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Q: Are there any risks to watch out for the second quarter and beyond? If so, what
measures are you going to take to address them?

A: We are monitoring exchange rate risk, geopolitical risk, and political risks such as
the U.S. presidential election. On the other hand, we are firmly controlling business
risks themselves. From a geopolitical perspective, the Suez Canal got unusable in
January due to the situation in the Red Sea. However, we have taken measures, for
example, we used to transport goods from the factory in Vietnam to Europe by sea

freight, but we have switched to air freight after transporting goods to Dubai by sea



freight.
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Q: Could you explain the progress of inventory reduction and the future strategy?
A: The inventory level has certainly improved, but we believe there is still room for
further improvement. We are currently producing products for the spring/summer of
2025, and the headquarters (category) are closely collaborating with regional
business companies to institutionalize data-driven management led by Supply Chain
Transformation department. We believe that these efforts will lead to further
improvement in inventory efficiency. By focusing more on these initiatives for 2025
and 2026, we expect to reduce unnecessary inventory and achieve an improvement

in operating margin.



